
 

  
STAFF REPORT ON SITE PLAN/PLANNED DEVELOPMENT APPLICATION 

 
AGENDA ITEM: SP-21-2011 PUBLIC HEARING:       June 2, 2011 
     BUSINESS MEETING: 
 
ADDRESS:    200 MCGREGOR ST     
 
APPLICANT:  ST MARYS BANK      
 
OWNER OF RECORD:  ST MARYS BANK  
 
ZONING DISTRICT: B-2   
 
ZONING MAP NUMBER:  Tax Map 180, Lot 1 
 
PROPOSAL: Property located at 200 McGregor Street (Tax Map 

180, Lot 1) a site plan application for a proposed 3 
story bank building with drive-thru services, 
associated access and parking to replace the 
existing St. Mary’s Bank. 

 
ZONING HISTORY: Case # ZO-44-2011; The applicant was before the 

ZBA on May 12, 2011. Variances were granted 
from Section(s) 6.04 Lot coverage; 10.09 (A) 
Parking setbacks; 10.07 (K)(3) Parking screening; 
8.22 (D) Fences, walls; 8.24 (B) Accessory 
structures, and 10.07 (G) Parking landscaping in a 
B-2 District.  

 
LOT AREA:   Approx. 123,628 SF (2.84 acres)   
  
EXISTING USES: Bank    
 
SIDEWALK PROGRAM: Yes, McGregor Street is a Key Street  
 
T. R. COMMITTEE: The zoning review had indicated that the plans 

are consistent with the ZBA submittal. Additional 
comments are regarding a partial parcel shown on 
the plan, a note that internal landscaping 
calculations are missing, and discrepancies 
regarding the front canopy and the indicated front 
setback distance.  These comments have been 
relayed to the applicant.  



 

 
 Manchester Water Works has requested that the 

existing 6” water service main and the existing 
shut off valve be shown along with the existing 2” 
service to the building. Also, more information is 
requested regarding the proposed water main, 
and if a fire hydrant is required, and a timeline for 
the existing 2” line to be disconnected. 

 
 Fire Prevention has noted the turns into the 

parking lot for the main building entrance, and 
through the site, have a WB-50 turning radius. 

 
 Highway comments are pending. 
 
 It should be noted that the staff has some 

concerns with the proposed site plan relating to 
the parking layout in front of the bank’s entrance, 
as there is a considerable amount of pavement for 
the number of parking spaces shown.  Also, the 
circulation for pedestrians (bank employees & 
customers) is challenging, with walkways across 
drive-thru lanes.   

 
Below are photo(s) for reference: 

 



 

 

 
 
 

 



 

 
 
CONCERNS RAISED 
AT HEARING:   
 
ANALYSIS:    
 
RECOMMENDATION:   
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Yeas:  Desfosses, Bevelaqua, Gaffney, Dupre and McCue 
Nays:  None 
 
On an unanimous vote, the variances dealing with the porches and stairs were granted with the 
stipulation that a certified plot plan be given to the Building Department.   *The variance dealing 
with parking has been withdrawn.  
 
Case #44-ZO-2011 – Nicole Duquette (Agent) proposes to erect new bank with ATM and 
four(4) drive-thru teller lanes under canopy and seeks variances from Sections 6.04 Lot 
coverage, 10.09 (A) Parking setbacks, 10.07 (K) 3 Parking screening, 8.22 (D) Fences, walls, 
8.24 (B) Accessory structures and 10.07 (G) Parking landscaping, District B-2, of the Z.O., as 
per plans submitted through April 12, 2011 at 200 McGregor St. 
 
Nicole Duquette from TF Moran, Inc, John Adams from Lavallee Brensinger Architects and Ron 
Covey from St. Mary’s Bank presented the case to the Board.   
 
Ms. Duqette submitted a colored copy of the proposed site and elevation plans of the building. 
 
Ms. Duquette went on to say that St. Mary’s Bank is looking to redevelop their site.  The existing 
St. Mary’s bank is a 2-story building with a basement. It is approximately 27, 700 sq. ft. and has 
138 parking spaces on site.  There are three drive thru tellers, two of which are working right now 
and a drive-up ATM. 
 
They will be tearing down the existing St. Mary’s Bank and bring it up towards the corner.  By 
doing that, they are reducing the square footage of the existing building.  The proposed 3-story 
structure would be 26,300 sq. ft. with four drive-through teller lanes and one ATM against the 
building.  There will be a reduction in the number of parking spaces from 138 to 135.  According 
to the Zoning Ordinance, they are required to have 66 parking spaces so they will have more than 
enough. 
 
One of the variance requests is the dumpster enclosure.  This will be a focal point at the corner of 
Amory St. and McGregor St.; anything sticking out or not in line would detract from the site. 
They were looking to align the dumpster enclosure with the building.  That dumpster enclosure 
will not be a fence; it will be a masonry enclosure with the same façade as the bank itself.  It will 
blend right in.  They are proposing plantings around it.   The plants go from tall to medium and 
there will be a flowering shrub.  They are proposing to screen the dumpster enclosure areas. 
 
The dumpster enclosure encroaches into the setback, not the dumpster itself.   It will encroach 
1½’ into the front yard setback.  The enclosure wall is about a foot wide.  The current dumpster is 
further in the front yard setback.  The enclosure is 3’ from the setback line.  They are making it 
conforming and much nicer looking. 
 
The next variance is loading within 10’ and pavement within 10’ of the property line.  It has not 
changed position.   They will probably not see a 12’ x 50’ truck unloading in this area.  There will 
box trucks.  By regulations, they have to show the 12’ x 50’ in there.  
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The next variance is parking within 4’ of a structure.  The bank is required to have a generator. 
Instead of providing a fence around the generator or having the generator in the open, they put it 
at the end of the canopy to hide it.   It is more expensive to do because it is further away from the 
building.  They felt that they wanted to finish off the site.   They put it at the end of the canopy.  
That enclosure is going to match the building.  It will be part of the look.    Where it is, is not 4’ 
from the enclosure, it is 4’ from the canopy.  They have to measure it horizontally and since the 
canopy does come over that enclosure for safety and security reasons, it does come in line with 
those parking spaces.  There is a 0’ horizontal setback.  In reality, it will be a much higher vertical 
setback.   
 
The following variance is sidewalks and stairs within the perimeter landscaping, which is in front 
of the site.  A lot of the bank’s patrons are pedestrians so they felt that it was important to have 
an ADA compliant entrance.  They did create a sidewalk that brings them closer to the building so 
that they would not have to go all the way around.   They have stairs in the main entrance area.  
In order to have a handicapped entrance area because there is an elevation to the site, they had to 
provide a long ramp.  It does have handrails.  They did keep it at about 5% so it is not the 8% 
steep ramp; it is a gradual incline with landings.  That is within the perimeter landscaping.  They 
did leave enough room between the municipal sidewalk and their ramp area for some plantings 
between those two sidewalks and between their parking and the handicap ramp. 
 
The next variance is for the retaining wall.  There will also be a retaining wall, greater than 4’ and 
within 10’ of the property line.  That is for the ramp and the front entrance.  They could maintain 
that 4’ if they did not have to provide a pedestrian barrier between the two.  They felt that it was 
more stable and more attractive to provide a wall that came up 3’ with a handrail on top rather 
than to bring a handrail up.  This retaining wall will mimic the façade of the building.  Because it is 
a retaining wall, it retains a couple of feet and it has 3’ of pedestrian barrier between the drop of 
the municipal sidewalk and the sidewalk for the handicap. 
 
The last variance is for lot coverage.  They are required to have a maximum of 75% lot coverage. 
They are requesting 80% lot coverage.  The existing site has 85% lot coverage.  They are 
adding 5% more green space than it has today.   
 
There was no one to speak in favor, in opposition or to comment.   
 
Vice-Chairman Bevelaqua asked Ms. Duquette about the entrance to the drive-thru.   Would it be 
further away from the intersection?   Ms. Duquette said that the curb cut allows for a “right exit” 
only because there is a median through there.   They will be moving the entrance, which will be an 
in and out.   It will be straight in line with the front of the store.   
 
Vice-Chairman Bevelaqua said that this is a good idea. 
 
Mr. McCue said that it is a very good plan and will be a tremendous improvement on that corner. 
  
Chairman Desfosses noted that there is a decent amount of plantings so they are not looking at a 
dumpster enclosure, although it is masonry, if they do see it, it will look like the building.   
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Yeas:  Desfosses, Bevelaqua, Gaffney, Dupre and McCue 
Nays:  None 
 
On an unanimous vote, the variance was granted. 
 
Cynthia Gaffney abstained from voting, Craig Langton sat in her place. 
 
Case #45-ZO-2011 – Francis Dionne (Owner) proposes to maintain pavement for snow storage 
only and maintain shed in rear yard and seeks variances from Sections 10.08 (C) Driveway width 
and 8.24 (A) 3 Accessory structures, District R-1A, of the Z.O., as per plans submitted through 
April 15, 2011 at 118 Bunker Hill St. 
 
Francis Dionne, Owner, explained to the Board that he is looking for a 3’ variance for snow 
storage.  Looking at the submitted picture, he previously had bark mulch, which was running 
down the street and into the neighbor’s yard.  He replaced it with the asphalt.  The plan shows a 
31.3’ width, which is the measurement from the house going across the driveway.  It is actually 
27’.  The difference is the off set for him to go into the house, which is 4’.   The lot when it was 
subdivided off is not square, it is 27’ at the most and it drops down to 26’ then to 25’.  The way 
that they subdivided it back in the 60’s, is what is there now.  The whole garage is at an angle and 
the house is at an angle.   What he did is to get rid of an eyesore and made it uniform to the rest 
of his property.    
 
Chairman Desfosses asked Mr. Dionne what the purpose of adding the dog leg and the pavement 
is for.  Mr. Dionne said that this was the place where he had the bark mulch, gravel and sand.  He 
thought it was an eyesore so he replaced it and made it uniform to the rest of his property.   
 
Chairman Desfosses asked Mr. Dionne what the pavement in back of the newly paved area is for? 
 He wondered what the point of it was.  Was it a walkway?   
 
Mr. Dionne said that it goes into his backyard.   
 
Chairman Desfosses said that so effectively, it is a walkway?  Mr. Dionne replied, correct. 
 
Mr. Dupre asked Mr. Dionne how long the shed in the rear yard has been there?  Mr. Dionne said 
that he has resided at his property for 33 years last February.  The shed was there when he moved 
in.   
 
Chairman Desfosses called for anyone to speak in favor of the application. 
 
Alderman Patrick Arnold, Ward #12, spoke in support of the variance.  He went on to say that he 
is familiar with the property.  He believes that Mr. Dionne effectively explained that he had some 
gravel that went from part of his property out to the street; he filled it in not recognizing that 
would cause an issue. It certainly is in the interest of the aesthetics of that property.    
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